RMI/RTTP COORDINATORS INTERIM MEETINGS
NAIROBI, APRIL 3-4, 2003
DAKAR, APRIL 10-11, 2003

FROM MAPUTO TO KIGALI - AND BEYOND

Draft Agenda
Day 1 Session 1
Theme : Implications of agreements reached at Maputo

Key conclusions for the component agenda
Priority themes and activities for RMI-RTTP
Four concrete areas for RMI-RTTP collaboration
2002 Business Plan — recap objectives, activities
2002 Business Plan — progress achieved

How are we doing?

What explains successes or failures?

What must be done now to secure progress?
Who is going to be responsible for what?

Documents :  Minutes of RMI and RTTP Working Sessions
Conclusions of Joint RMI-RTTP Meeting (Power Point)
Extracts from SSATP Business Plan 2002 (Dec 2001)
RMI Work Plan and Priorities for 2002/2003 (Power Point)
Extracts from SSATP Annual Report 2002 (not yet available)

Day 1 Session 2

Theme : Agenda and Objectives for Kigali

Introduction of objectives and main themes

PRSPs and transport sector — lessons from 3 case studies
Removing obstacles to regional trade and transport

The SSATP LTDP and how it is going to be implemented

What are the collective views on this agenda and these objectives?
How to best reflect organize RMI and RTTP interests for/at Kigali?
What role are RMI and RTTP coordinators to play in the new set-up?

Documents :  SSATP Long Term Development Plan 2004-2007 Draft 3 (Exec Summ)
Kigali Draft Agenda
Terms of Reference for PRSP Case Study Exercise



Day 2 Session 1

Theme :

Documents:

Day 2 Session 2

Impacts on the 2003 Business Plan and the 2004 Work Plan

Review 2003 Objectives and Activities

Specific 2003 Targets for RMI-RTTP Collaboration

Review 2004 SSATP Work Plan

Proposed role of RMI-RTTP Programs in meeting 2004 objectives

Is the transition to the new approach clearly set out?
Are the resources available to carry it out?
What are the specific contribtuinbos that the coordinators can make?

Extracts from the SSATP Business Plan for 2003 (December 2001)
SSATP 2004 Work Plan (extracts from the LTDP)

Theme: Next Steps for the RMI/RTTP Partnership

Documents:

Conclusion

Expected Outpu

Discuss and agree on the RMI-RTTP manifesto

Define concrete actions to implement the manifesto
Define actions to strengthen country program coordination
Define actions to take at the center

Specific suggestions on the web site, on the toolkit?
Specific recommendations on reporting?
Value and frequency of coordinator meetings?

Proposed RMI/RTTP Manifesto
Performance Assessment Model

ts: Minutes of the Meeting
RMI-RTTP Action Plan for 2003
Communique in regard to expectations for Kigali
Proposed contribution to the 2004 Work Plan
Agreement on reporting protocol and frequency



