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Activity Sheet 43

Managing roads like a business

Purpose
The purpose of this activity is to draw on the lessons from the Zambia experience and
consider how these may be applied to other countries. Based on these reflections,

recommendations should be made for building on the outcomes achieved and making further
improvements to the way roads are managed in Zambia.

Group Work

1. Discuss the following questions:

A. What key lessons can we draw from this case study to apply to other
countries & projects?

B. What recommendations would you make for improving management of
Zambia’s roads?

2. Prepare your findings on flip chart.

3. Elect a person to present the findings.
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