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The RMI « matrix »: offering a panoramic view 
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Monitoring tool, 
what�s their use?  

Basic Needs for a RMF  
Appraising the operations 
in real time� 

Accounting for financial 
management� 

Proving final efficiency� Sizing and justifying tariff 
adjustments� 
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Just a fake specimen of a 
possible control package, 
at national level:  

the Tariff & Traffic game 
The 6 following pages are just samples picked up 

from the screens of the Tariff & Traffic game.  
 

(Note that values displayed have no specific sense nor consistence).
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Handling a light tool for 
information and follow-up 
covering all member RMFs 
 +  Assisting them  for individal 
adoption of simple and almost 
standard tools 

A «basic service» by the ARMFA? 
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Suggestion of action: 
 

• 8 to 10 RMFs could volunteer for a test-operation 
to be performed throughout year 2004 

 

• The SSATP or other donors could create an ad-
hoc facility (a consultant or a team of 
consultants) so as to to propel the whole process 
together with the ARMFA secretariat 
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• A 3-step process involving these 8-10 countries: 

1. Method fine-tuning: pruning, 
scheduling (« stage 1 » and « stage 
2 », layout finalization, specifying 
methods for data collection 

2. Country by country, collaboration 
between consultant(s) and the RMF: 
taking into account the existing tools, 
defining and testing methods for data 
extraction and specifying 
measurement campaigns 

3. Compiling and reformating 
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• The ARMFA to publish by the end of 2004 (both in 
hard copies and the e-version) its first  
« yearbook », covering the 10 pilot countries: 
contact list, identity cards, updated control data + 
a short series of syntheses 

• Post-evaluation, methods refining, decisions 
about « stage 2 » 

• 2005: Extension of this special service to all the 
member RMFs, under the ARMFA secretariat 
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Objective: to inform and to prove 
A basic service by the ARMFA? Should « align » with the major 

orientations to be formulated  soon.  

Here we suppose the followings: 

1. Harmonizing structures is definitely not at stake 

2. Mutual assistance, through various exchanges of 
experiences and tools dissemination, including  
specific RMF-to-RMF helps, is the rule� 

3. �specially towards the newcomers or the RMFs 
being restructured. 
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4. Proving good results is now of crucial importance, 
and the ARMFA should focus on it. 

Handling light and standard monitoring and 
benchmarking tools, distributing concrete and 
�exclusive� information, would benefit to each 
individual member as well as give the Association a 
�foothold� among the different partners. 

 

At this level, of course the SSATP would fully assist 
the ARMFA. 

 
 


