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WE WORK FOR WELL-MAINTAINED ROAD,
BY RAISING MAXIMUN OF FUNDS
ALLOCATED TO ROAD MAINTENANCE, BY
RAPIDLY PAYING FOR WORK EXECUTED,
BY COMMITTING TECHNICAL AUDITS TO
INDEPENDENT AUDITORS AND BY MAKING
SURE THAT AUDITORS’
RECOMMENDATIONS ARE IMPLEMENTED.

ACCORDINGLY, THE ROAD FUND
PERSONNEL SHOULD DEVELOP LOYALTY,
INTEGRITY, RECEPTIVITY AND ABOVE ALL

RIGOUR QUALITIES (L.I.LR.R.).
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[Strative superRVviSion; oi therFInaRCE MIRISEHRY

fthe Establishment ol t

Road Fund :

-~

N\ R ) J ,
— The la n° 96/07 of April 8, 19C tectingl therNational
Roapl' \\atrlmony in Camereon

e

= The law-n® 98/011 of July 11, 1998, amending andl completing
' — some provisions of law n®° 96/07}g, 8, 1996
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— Decree n°® 98/162 of August 26, 1998, setting the procedure
for the Road Fund operations



TThe Road Fund resourcerare; exclusivelV earimarie o thEN e VITER LSO
OlIOWING SERVICES

Maintenance ofi the priority: listedi TrunksNetwork hNM MIRINGSE/0
™

Maintenance, of priority: Urban Reads UJRM Maxi1'09/6

Maintenance and equipment of priority: R rall Roads RRM Mayar 1296

GeotechnLc Studles road Design and work Supervision| | SDS Mz <l 74YY/

Road Safety’\ RS MEXINNS S0
Current maintenance of fixed and mebile eguipments PDPP. Maxit 1946
for Protection of Public Property

Road Fund Operating expenses Viaxi 2%550
Fil;ancial, Accounting and Technical Audit services axd 11976




THE CONTRACTING AGENCIES

TNM - Ministry: o PublicWorks

URM - Ministry: off thier City,
- Ministry: off Tiewn: Planning ancarHeusing

RRM - Ministry: of Public Works

SDS - Ministry of Public Works
- Ministry: of the City
- Ministry of Town Planning anal Heusing

RS - Ministry of Transport
PPP - Ministry of Public Works
RFO - Road Fund Manager

FATA |- Road Fund Manager
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THE CAMPAIGN CYCLE
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STARTING UPHIHE PROERAN

BUuddget:

(D

The budget is voted throtdgh the FinanceErACH Gl thENiSEalN/Eal:
Tthe Board J‘JJ"J/J‘J}'} Lo the contracting adencies theravaliaiblErameuRiior

(o

the fiscal year
2- Programming:
a) Each contracting agency: elaborates its prodram

)] 'f‘he»@gency submits' its program to the Board

C)- The I;\bard approves the program wWhichiis recorded by therRoad
- < Fund
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) d) The agency prepares the bidding documents and submit them t
Public Procurement Authority (PPA) for examination
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5= Contracung:

The Public ProcurementrAlthomty (PRA) EXamIRES anEiappiroV/ES il
drafit; bidding docUMERS);

The PPA open
tenders;

The PPX\\iends a awarding propo
\

b
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* The contracting agency awards the cont
~ drawn up and submit it to the PPA;
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Contiact Manademen:

PPA examines and approvest tierdiaiticontia et

e dralit Contract IS IMmNImENWItA

= a ..
| RE r' ne Mana ge ISSUES) CIEClaNCE)

> N
the Ro'é‘g Fund records the: cor r@”pfofldmg commitmenty

e

e

‘)‘/The contracting agency signs the contract and netifies th

. contractor.

ﬂ)




SUPERVISION OF WORKS PROGRAMMES

The works are awarded! to private contractors by tender:

The monitoring and supervision are;entrusted with private
engineering firms:

The overall coordination is assigned to the relevant technicaliunitiof;
the Contracting Agency. Thenotion of; Rroject team was adopted
so that all those invoelved might have the same information:

In order for the providers to be paid rapidly (20 days atia'maximum))
the number of clearances on the payment requests wasireduced:

At the beginning of the works, the project team makes: al field*visit, so
as to constat all alterations to be made at the time of the
elaboration of the execution project.
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UPERVISION OF PROGRAMS AT THE\
ROAD FUND LEVEL

This supervisior
Fund. The various ¢

A = DESK WORK

Before the arrival of bill statements:

1- Registration of each’ Contracting Agency s Programy

\\

draft contracts and the program approved b Gk id;

3- Creation of a new file at the Road! Fund.
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COVIVINNEVIEINNISHVAGISE

Commiit- Bid Road | Section LEnau Aleunis AWealrd Conthact e Gonthach
ment Date Pac aS| progra Aot Jigalic it
kage
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a)
b) Insurances;
c) Guarantee;
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Administratveriileveniication e port

Contract #;
Award’s name:
Bill_ Statement

Contract/ Award’s Informa

Contract signed on ............

-
Amendment sig’r}ed on...... mernds

Service order ateé ......... SO no
(to . stapt—the work)

Advance? Y/N Retention Money? Y/N  Bank Guarantee®

Insurances... RCCE ... TRC ...
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UPONIRECELIRIF O BTLLSHATEMENIS

A payment re
expense stateme
copies.

5- The bill statement ve
of theses pieces and their com
previous payments.

6- And ihem arithmetical verification is
sent for pg\yment.

If these requi&ements are not fulfilled the bill sta
with explanatory letter within 3 days.
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Error (s) Fp'h WOrk StAtEmEnt ............. ;

y & A

1.
2.
3.
Remark (s)
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B — FIELDIWORIK

Given that the Fund ReadNsiuRderstaifiedir therdaily
SUPErVision IS carried ouit by, the sUpErRVISIRNG N HiFmS
in the field. However it happeERs: that ther Rea
Fundl goes to the field Unexpectedly tormakersiie
of the efiiectiveness ofi the Work achieved:

The aim of the field visit is to check the length
realized the existence and the pProper OpPEration o
structdres and drainage systems, thie pavement
condition and the; road driveabiliity:

The Road Fund may also participate in the oficial
work acceptance, specially: when the contract
execution proved laborious.
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