T 19/10/2020
UITP

BUS OPERATORS ADAPTING TO THE NEW NORMAL;
SHUTTLERS AS A CASE STUDY.

Damilola Olokesusi
Co-founder & CEO of Shuttlers

Dammyoloke,
L 4 shuttlersng



€) Proposed Solutions

Pre-booking feature; Adopting Scheduling feature;

guaranteed seat users o0 this supports the pre-booking
= asrirtead Feverive feature andincreases user
’ experience

: : Solutions Contact-tracing features
Adapling eectrabic through Data collation
payment systems to adopt &analysis

Investment in NMT and ﬁ‘f} % PartnershiP with Ride-hailing

last mile access to PTs = platforms like Shuttlers




) Goal of the Solution

Reduce wastage Increase ridership

adopting contact
tracing abilities

eas

WL

Improving customer
experience measures
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Increase trust by Prepare for future

pandemics



¢) Expected Results

Building a Sustainable
Smart City

Reduction of
Carbon Emission

Reduction of Traffic
Congestion

Health Benefits

In the new normal, people will choose the services that offer best reliability, cost,
comfort, safety, and sustainability.
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