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Summary of Proceedings

Opening speeches were delivered in the following order:

e  Dr. Justin Koffi, Executive Secretary of the Abidjan-Lagos Corridor Organization (ALCO)

e Mr. Jean Paul Libebele, Chairman of the Regional Economic Communities Transport
Coordination Committee (REC TCC)

e  Mrs. Anca Dumitrescu, World Bank, Task Team Leader (TTL) of the SSATP Corridors Transport
Facilitation Programme (SSATP-PFC)

e  Mr. Lambert Koty, Minister of Public Works and Transport of Benin

Prof. Kindé A. Gazard, Minister of Health of Benin, and Mr. Olivier Fremond, Country Manager, Office of
the World Bank in Benin, also attended the opening ceremony.

The agenda and the list of participants in the meeting are attached to this report as annexes 1 and 2
respectively. The following stakeholders were represented:

° CERs: SADC, ECCAS, WAEMU, ECOWAS;

. Corridors: NC-TTCA, CCTTFA, Dar Corridor, WBCG, CICOS, ALCO;

. Regional organizations: FEAFFA, FESARTA, IRU-CRIPA;

° Development partners: UNECA, AfDB, JICA, TMSA, WATH.

° Countries: Senegal, Mali, Burkina Faso, Togo, Benin, Cote d'lvoire, Guinea Bissau.

Participants’ evaluation of the meeting is provided in Annex 3.

The participants expressed their appreciation to the ALCO Secretariat for the warm welcome and especially
for the excellent management of the organization and administrative details of the workshop.

Objectives
The main objectives of the meeting were to:

e increase the coordination of programmes and activities for regional integration and find a
consensus between the participants on the contents of a future SSATP development programme
(DP3);

e agree on the activities to undertake for the preparation of road transport reform in West Africa;

e improve the monitoring of corridor performance and identify the actions leading to the launch of
pilot transport observatories on the Corridors

Conclusions and recommendations
The main following findings and recommendations have been adopted by the participants:



e Maintain the consultation and coordination framework between the various stakeholders and the
continuation of experience sharing, particularly in the context of the REC TCC

e Formalize and professionalize road transport to improve market conditions, to facilitate transport
and implicitly trade, for the benefit of the transporters themselves and all the stakeholders
involved in the logistic chain;

e Take stock of the progress in the road transport reform, including recent developments related to
the market liberalization (e.g. removal of the quotas/queuing) and the experience of vehicle fleets’
renewal, to maximize the lessons for similar schemes;

o Develop a bilateral road transport agreement model that can meet the needs of the negotiators of
such legal instruments, with the main objective to assist countries to implement well structured
and functional markets;

e Assess weak points of the existing Joint Border Posts (JBP) and make recommendations prior to the
implementation of other JBP in order to avoid the replication of the shortcomings

e Increase the efforts of RECs and countries (in particular Customs) leading to the interconnection of
their computerized systems: once accomplished, interconnection will be a step forward towards
the establishment of Inter-State Road Transport (ISRT, better known as TRIE) guarantee in West
Africa.

e  Work with the support of the SSATP on corridor management policies and strengthen the capacity
of management structures : corridors are "living organisms" that adjust constantly to the reality of
exchanges and the proposed management structures are able to integrate and reflect these
changes.

e Set up a small working group that will work for the next three months to define the performance
indicators of the corridors;

e Have the Working Group develop a roadmap detailing the implementation of the transport
observatories; and

e  Continue coordination for the definition of a third SSATP development programme (DP3).

Next meeting
The next REC TCC meeting is expected to take place during the first half of 2013.
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Detailed Proceedings

These minutes highlight the most important aspects of the discussions that took place during the
meeting. Soft copies of the papers presented during the meeting have been distributed to the
participants.

A specific presentation on the HIV/AIDS component of the Abidjan-Lagos Corridor Organization (ALCO),
in particular the capacity-building of the stakeholders and the awareness campaign to the target
groups (truckers, women and resident population of the ports) was made by the ALCO Secretariat.

Coordination sessions on programmes and activities for regional
integration

These sessions fall under the responsibility of the REC TCC who is to guide the Regional Integration
component of the SSATP, taking into account other transport facilitation activities implemented by the
development partners, RECs and Corridor management committees.

Main issues discussed

Mrs. Dumitrescu reviewed the level of progress of activities within the framework of the corridors’
transport facilitation program (SSATP-TFP) which includes:

e the development of a general methodology for the establishment of transport observatories
through the following sub-activities:
O surveys on border crossing

surveys among transporters

continuous data collection through the Transport Observatory

Information and Technology component

a study on the logistics cost to analyze the costs and prices of transport in West Africa

O O O0Oo

e other facilitation activities such as:
O a study on road safety (as an element contributing to transport facilitation) along the
Central Corridor
0 assistance for the reform of the transit regime in Mozambique
0 conferences for sharing/dissemination, coordination and consolidation of knowledge on
transport and transit facilitation in the context of regional integration.

The following REC/corridor authorities reported on the progress of their programs: Southern Africa
Development Community (SADC), International Commission for the Congo-Oubangui-Sangha Basin
(CICOS), Northern Corridor Transit Transport Coordination Authority (NCTTCA), Transit and Transport
Facilitation Agency of the Central Corridor (CCTTCA), West African Economic and Monetary Union



(WAEMU) and the Economic Community of West African States (ECOWAS), Economic and Monetary
Community of Central Africa (CEMAC).

In general, REC interventions focused on frameworks for defining strategies used for the
implementation of transport facilitation programs. They are in particular:

e regulatory and legal;
e |Institutional to be put in place;
e structural that defines the infrastructure to be put in place.

Although policy dialogue about facilitation has been initiated in most countries and the cooperation of
the REC with the national authorities has improved, stakeholders highlighted the following key issues
that remain to be resolved:

e complicated, long and slow procedures especially at border crossing

e unwillingness and non-commitment of stakeholders in the reform process, partly due to lack
of capacity

e lack of harmonization of standards and technical parameters, especially in the road transport
industry and in particular standards of truck weights (total and axle) including the
corresponding standards of dimensioning of road infrastructure

e varied and low level of implementation of international regulations and agreements at
national level, including those adopted at the level of the RECs

e  poor quality of infrastructure

e even when the corridor management bodies have been put in place, they cannot fulfill their
role (examine cross-border issues and make decisions) due to lack of means of action

Main findings
In view of the short time left to complete the Corridor Transport Facilitation Program (TFP), there is need to
focus efforts of all stakeholders to ensure success. Participants recommended as priorities:

e keep the framework for consultation and coordination between the various stakeholders and the
continuation of experience sharing, notably within the framework of the REC TCC

e ensure consistency between the construction of infrastructure and facilitation activities to achieve
concrete results

e data collection, which is essential to knowing the costs of transport and addressing the critical
issues in the logistics chain

e there is more and more interest for diversification and the multimodal aspects of the corridors
(road, rail, river, maritime, pipeline) to encourage competition, which would result in lower
transport prices

e capacity building of stakeholders, which plays a crucial role in the good functioning of the transport
industry

e the improvement of the conditions of public-private partnership to avoid that any of these sectors
becomes a bottleneck

e awareness raising and communication concerning all the facilitation activities should be better
conducted.

Comments from participants
The session being an information one, participants showed their interest in the following topics:

e Finalize the review of the regional legal instruments on transport including the assessment of their
compliance with the international law in the area;



e Integrate the international and regional legal instruments into national laws and involve to a
larger extent the parliaments in the legislative harmonization process;

e Analyze opportunities for the private sector participation in the Corridors (with focus rather on
equipment, not necessarily on infrastructure);

e Continue data collection to establish databases as complete and reliable as possible;

e Give more responsibility to bodies operating in facilitation activities (e.g. facilitation committees)
and optimize their functioning;

e Continue to treat road safety as a top priority;

e Harmonize and simplify control procedures on the road and at the border;

e Continue/conduct specific activities such as the interconnection of customs services, the
implementation of single window, the dissemination of 'best practices' on the control of axle loads
and the analysis of the features of GPS monitoring initiatives (Customs and others).

Sessions on the road transport reform

The main objective of the sessions was to guide participants through a comprehensive reform program, so
that they can participate actively afterwards in the definition and implementation of similar programs in
their regions in particular in West Africa. The other objective was to exchange views on the regulation of
access to the road transport markets on the basis of bilateral agreements. The recommendations of the
World Bank’s QUARTA™ study favour qualitative (not quantitative) and multilateral (and not bilateral)
approach on the rights of transport and transit in international transport.

Main issues discussed

The concerns of participants on this subject were (to a large extent) common and related especially to the
reduction of transport costs, the need for harmonization of laws, standards, and parameters of transport
operations, and reduction of the time for border crossing. More specifically, the problems of the sector are
related to:

e the outdated state of the fleet of vehicles;

e the poor quality of services provided by the informal sector;

e the low level of professionalism of the players involved in road transport;

e the transport costs that remain high even in cases where the state of the infrastructure is
improved;

e lack or poor condition of infrastructure;

e very long border crossing times;

e the uncertainties on the transit time, having an important influence on transportation costs;

e theinformal payments;

e the lack of transparency of the legislation and of the charges, taxes, and tariffs;

e  Poor access to transport market due to barriers to the movement of people and goods;

e the lack of competition within the mode and between the modes of transport including mass
transportation (railway);

e long and differing procedures and harassment.

! English acronym for « Quantitative Analysis of Road Transport Agreement



Specific issues

It was noted that there are synergies between the two groupings of transporters represented in the
meeting (UATL2 and FESARTA3), especially in their concerns to make the road transport efficient and cost-
effective, which will enable them to cooperate in the future. At the same time there are some significant
differences between the two groupings with respect to priorities: while FESARTA is a well-established and
structured organization able to promote the profession of road transport operator and to support the
sector in the resolution of problems encountered in their operations, UATL is starting now its existence as
an association and it is desirable that it supports its members to lay the foundation of the profession in the
first place.

The issue of the renewal of transporters’ vehicle fleet was intensely discussed, as the approach to achieve
this is not consensual: some of the participants were of the opinion that States should intervene in the
process e.g. by subsidising the renewal process, while others believed that this process must be managed
entirely by the private sector under the market forces.

Main findings

e formalizing and professionalizing the road transport industry is essential to ”sanitize” markets, to
facilitate transport and implicitly trade, for the benefit of transport operators themselves and all
the stakeholders involved in the logistic chain. Reform must reach all the elements of the chain:
driver, vehicle, manager, company, etc.

e the adoption of (sub) regional regulations generating expenses for their implementation should be
preceded by realistic feasibility studies, otherwise they remain "dead letter".

e vehicle fleet renewal is certainly a major priority, however its implementation can be envisaged
only after a comprehensive diagnosis of the situation and the application of a number of measures
intended to reform in-depth and in a sustainable way the road transport industry.

e States should give priority to the creation of an environment enabling the development of a stable
and predictable business by the private sector, which would include for example funding support
for the establishment of new companies. With regard to road transport operators, such enabling
environment could include negotiation of fair conditions of access to foreign markets. Such
conditions would for example reduce empty backhauls.

e Non-compliance of axle load standards is a factor of unfair competition to those who meet the
standards.

e sectors that are indirectly intervening in the transport process should be duly taken into account in
the assessment of the necessary reforms: insurance, banking system, etc.

Next steps

Participants unanimously recognized the need to promote the economic and social integration in order to
ensure the performance of corridors and economies as a whole. It is therefore essential to undertake in
that regard road transport reforms, starting with:

e the stock-taking of existing situation in REC member countries, especially on recent developments
related to market liberalisation (e.g. removal of the quotas/tour de role) and the experiences with
vehicle fleet renewal, so as to maximize the lessons for implementing possible similar schemes

e Develop a roadmap for the road transport reform, with clear indicators of achievement, with the
aim of professionalizing and formalizing the road transport industry resulting in a well performing
sector, capable of delivering efficient and cost-effective transport in improved conditions of fair
competition, road safety and environmental protection.

? African Union for Transports and Logistics
* Federation of East and Southern Africa Road Transport Associations



e Develop a model bilateral road transport agreement that can meet the needs of the negotiators of
such legal instruments, with the main objective to assist countries in developing well shaped and
functional markets.

Sessions on the Corridors performance monitoring

These sessions were a direct follow-up on the REC TCC meeting held in Mombasa in March 2012, and were
aimed at revising and improving the instruments for measuring the corridors’ performance. They have been
organized around two sub-themes: surveys on border crossing and the SSATP program on transport
observatories.

Border crossings

Given the important role that they play in facilitating international transport and particularly along the
corridors, the internal border crossings are the focus of countries, RECs and donors.

Main issues discussed

The African Union plans to create a continental free trade area and this underlies the initiatives to be
developed in order to ensure seamless movements, at least along the important corridors. Participants
unanimously agreed that long border waiting times penalize all stakeholders in the logistic chain,
consumers and economies as a whole. The implementation of Joint Border Posts (JBP) is a possible solution
to the problem but is a very complex subject, that must be considered in its entirety from the preparatory
phase of project. Some participants gave examples of effective functioning of JBP (e.g. in the EAC) or
prerequisites to the implementation of the JBP such as the establishment of joint committees for trade
facilitation at the border (e.g. in COMESA). However problems remain to be resolved, particularly as regards
the waiting times at borders, the simplification of the formalities and the implementation of a transit
system.

Main findings

e borders surveys carried out rigorously and with proper preparation can help decision-makers to
significantly reduce transit times through a change in working habits at the level of the border
posts of the corridors, as has been the case in the North Corridor.

e Although the interconnection of Customs has been a topic of discussions for a long time, it is still
not implemented. This contributes to the cumbersome procedures and the slowness of movement
at the borders.

e The coordination of border agencies and the simplification of procedures is always unsatisfacory

e the regional transit system TRIE is still not functioning, because of the lack of guarantee system.

e the practical problems of daily life are not taken into account during the preparation of the JBP
projects: it happens that the JBP is implemented in villages without running water, electricity,
possibilities to accommodate the personnel working at the border or to send their children to
school. There are JBP where small traditional border traffic is very intense and may not be treated
appropriately.

e There are cases where the data is recorded manually on paper, even in places where systems such
as ASYCUDA exist.

e Sometimes the waiting times at borders are extended for reasons beyond Customs control e.g.
retention of goods by freight forwarders who have not been paid by importers.

e the corridors’ management bodies function with varying performance levels, but in most cases

they do not have the skills required to carry out their tasks efficiently.



Next steps

participants requested SSATP to take stock of the weaknesses in the existing JBPs and make
recommendations before the implementation of other JBP, in order to avoid recurrence of such
weaknesses.

the RECs and countries (in particular Customs) must increase their efforts to achieve an
interconnection of their computer systems. Once completed, the interconnection will be a step
forward towards the establishment of the TRIE guarantee in West Africa.

Customs, especially along the Abidjan-Lagos Corridor, should use all the technical possibilities
offered by ASYCUDA e.g. recording in the system all the steps of the transit to have reliable data on
waiting times.

corridors are "living organisms" that adjust constantly to the reality of trade. The participants
requested SSATP to work on corridor management policies and to support the management bodies
in their capacity-building.

The road infrastructure projects should integrate rest areas for drivers and ensure that they are
built at the most appropriate places.

border surveys have shown the existence of an effect of communicating vase between border
posts and the port of entry or origin: a malfunction of the border post has an impact on the
efficiency of the port. Therefore it is recommended to carry out a comprehensive analysis which
takes into account all the logistics nodes on the corridors, and to use the services of expert
statisticians to carry out quality analyses of results and of approaches to be followed with the
surveys.

It is recommended to the RECs/ corridors’ Authorities to consider the opportunity of organizing a
stakeholders’ forum to develop strategies aimed at improving the level of service provided to the
users of the corridors.

Transport Observatory Program

The SSATP provides assistance to the RECs and the corridors’ management bodies mainly on the
methodology of collecting the information for monitoring the performance of corridors in terms of quality
of the services. The sessions have provided an update on the progress of the program notably on
diagnostics conducted on a number of corridors in different countries as well as the preparation of pilot-
databases for each corridor, with the aim of developing a practical roadmap to obtain from identified
sources the information needed for the implementation of the pilot Transport observatories.

Main issues discussed
Based on the presentations made by the participants discussions focused on four major issues:

What are the indicators to be included in the observatories?

What methodology to use to measure the indicators?

What is the purpose of the observatories?

What institutional arrangements e.g., where should the observatories be hosted?

Main findings

currently there are three types of data used for the analysis of the seamless movement of goods
along the corridors: existing data in the Administrations, data for which the project pays and data
from the private sector e.g. by GPS or SMS.

There is no sure way to check the reliability of the data and not all data providers are willing to
share data, so there is a need to raise their awareness especially by explaining the final objectives
of the observatories, i.e. to support political decision-making and "feed" the Trade observatories.



e to be able to measure progress in the performance of the corridors there is a need to define
baselines for each of the indicators used.

e |tis necessary to optimize resources, including using the work done by other organizations e.g., the
WAEMU Observatory of abnormal practices.

Next steps

The participants agreed on a minimum set of indicators that would be common to all the observatories and
would be supplemented by indicators specific to each corridor.

This minimal set is three-fold: volume, level of service, and time.
Volume indicators measure the international transit and regional trade:

- International transit in tons, per direction and per country of origin or destination,
available with the port authorities;

- Regional traffic in tons, also per direction and per country of origin and destination,
available with the customs administrations.

The level of service is measured by the total price for a 20' standard container, for import and for export,
according to possible modal combinations. This information is available with the freight forwarders.

The time indicators measure:

- Port dwell time, for example the time needed for 25% or 50% of the containers to leave the port
area. The elements required for its calculation are available with terminal operators.

- The fluidity of road and railway transport, with for example the ratio between movement time and
downtime, which could be measured through monitoring systems (GPS or rail systems).

- The border crossing time at the main borders of the corridors, for example the proportion of trucks
crossing the border in less than 24 hours. This information could be calculated through GPS
monitoring systems. The proportion of empty backhauls also could be captured during the border
crossing.

A working group mandated to explore the definition of indicators, sources and methodology will be
established to produce a note that will be circulated to all the partners of the REC TCC.

The issues of the purpose of the observatories and their institutional anchorage are connected. The
information obtained is to support advocacy and set interventions aimed at improving the performance of
the corridors. Hence their place is within corridors’ authorities, whose role it is. However, in the absence of
a management authority for a corridor, alternatives should be considered, like for example TMSA for the
North-South Corridor, or the SSATP for some corridors of West and Central Africa.

The Working Group will also develop a roadmap for the establishment of observatories and the gradual
collection of the common and specific indicators related to the performance of the corridors.

The report of the Working Group will be available before the annual meeting of the SSATP scheduled on 11
and 12 December 2012.

Future SSATP Development Program (DP3)

Participants focused on the need for an integrated and comprehensive approach to the contribution of
transport to increasing international and intra-regional trade. In particular, this requires a continuity of
transport from rural areas for agricultural products and from urban areas for industrial products to where
these products are consumed. The DP3 therefore intends to expand its integration component beyond the



attention paid so far to regional corridors by integrating the concerns of connectivity with national and rural
networks and cohesion of all networks.

This holistic approach will be further discussed and extended to include participants other than those of the
Cotonou meeting, which focused on the corridors. However, the meeting was able to contribute to setting
the agenda of the corridor component as part of the overall approach. The participants confirmed their
support for the agenda proposed for the future Programme, whose main lines were defined by the previous
meeting of the REC TCC in March 2012.

There were three areas of intervention identified for the DP3:

- Generate knowledge, covering the measurement of performance by the transport
observatories of the corridors and the analysis of emerging issues in the area of
facilitation;

- Share knowledge, by establishing coordination between the programmes of development
partners, the RECs, the authorities of corridors and public and private national
stakeholders, but also by developing regional expertise.

- Implement knowledge, corresponding to interventions to demonstrate the effectiveness
of the recommended policies and thus strengthening advocacy.

Implementing the knowledge would not only focus on corridors, which are major axes of trade, but would
also support more diffuse trade, including access to the markets (regional or international) for rural areas,
or small informal cross-border trade.

A questionnaire was distributed to the participants listing possible strategic orientations for the DP3. The
results are presented in Annex 4 and allow the identification of priorities of the countries/regions, strategic
orientations where participants consider that the SSATP has added value and those for which participants
plan to seek support from the SSATP.

The content of the regional integration of the DP3 agenda will continue to be expanded in the coming
weeks and months with the participation of the REC TCC partners.
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Annex 1

Programme

Monday, 15 Oct. Tuesday 16 Oct. Wednesday 17 Oct. Thursday, 18 Oct. Friday 19 Oct.

Official opening

Morning

Al. Review of
regional activities

A3. Regional

integration in the DP3
Afternoon

A2. Short term action
plan SSATP

Conclusions and
closing

Optional: Technical visit to the border between Benin and Nigeria to Seme-Krake scheduled on the morning
of Saturday, October 20.
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Annexe 2: List participants

Noms et prénoms Titre / Institution Pays Adresse /Tel /Fax / Mail
Names & first names Title / Institution Country Address /Tel /Fax / Mail

COTE D’IVOIRE

cwade@worldbank.org
1. WADE CHEIKH WB/SSATP COTE D’IVOIRE Tel: 225 22400411
Fax: +225 400 461

konbabanoholo@yahoo.fr
2. KONE BABA DGTTC COTE D’IVOIRE Tel : 00(225) 01499799/
66293638/47483737

3. | ESMELG.A. PIERRE SECRETA'R;::RMA"E"T COTE D'IVOIRE esmelpierrel @yahoo.fr

Kokou9@yahoo.fr
DIRECTION GENERALE DES DOUANES ; CHEF DE

4. DRIGBA K. JEAN CLAUDE BUREAU DES REGIMES ECONOMIQUES COTE D’IVOIRE Tél: 0022508 8275 32
0022520251504

tam@arc-ingenierie.com

5. TOURE MOUSTAPHAA. DG Arc Ingénierie Cote d’lvoire
STC/SSATP/WB . takpaclaude@gmail.com
6. | JEANCLAUDETAKPA WEST AFRICA TEAM BENIN Tél : 00 229 95 95 22 60
L ds.germano40@yahoo.fr
7. DANSI S. GERMAIN MINISTERE DE LA SANTE BENIN Tel : 00229 95068343
abloutan albert@yahoo,fr
8. ABLOUTAN ALBERT PFCTAL BENIN Tél: 00229 97124350
00229 90923792
9. DAGA ISMAEL CNF/DGTT BENIN Ismaeldaga@yahoo.fr
10. YAYI DIDIER DGTT BENIN didieryai@yahoo.fr
11. MONHOUNVEDO A. FELICIEN DGTT BENIN felimonvea@yahoo.fr
12. DJOSSOU C. FRANCOIS CSCRAO-SYNACO BENIN synacogpdjossou@yahoo.fr
SG Comité Transitoire des Centrales ) gbenamode@yahoo.fr
13. GBENAHOU MODESTE Syndicat des Transporteurs BENIN Tél: 00229 97 60 60 31
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N° Noms et prénoms Titre / Institution Pays Adresse /Tel /Fax / Mail
Names & first names Title / Institution Country Address /Tel /Fax / Mail
14. OLIVIER FREMOND Banque mondiale BENIN ofremond@worldbank.org
Coordinatrice HelpDesk . cristel.houenou-sezan@segub.bj
15. CHRISTELLE SEZAN HOUENOU SEGUB BENIN T&l : 00 229 94 05 76 88
16. ALAPINI MARCEL DC SEGUB BENIN marcel.alapini@segub.bj
17. ALBERT OKODIJI DER/DGTP BENIN Okibert58@yahoo.fr
18. ALEXIS AZIGUI DGTT/Président CNF BENIN azilex2000@yahoo.fr
19. NASSARA TERTULLIEN Direction Générale des Douanes et Droits BENIN tertunassara@yahoo.fr
Indirects
20. KINDE GAZARD DOROTHEE MINISTRE DE LA SANTE BENIN Tel : 00229970282 18
MINISTRE DES TRAVAUX PUBLICS ET DES ; .
21. KOTY LAMBERT TRANSPORTS BENIN Tel : 00 229 21 31 56 65
; attimamacy@yahoo.fr
22. ATTI-MAMA CYRIAQUE DC/MTPT BENIN Tel: 0097 97 73 93
23 IYANI B. BERTIN DAC/MTPT BENIN iyanib@yahoo.fr
' ' Tel : 0022997 08 67 10
24. AMOUSSOU-GUENOU ROMUALD AC/MS BENIN Tel : 0022995952718
25. ADJAKOSSA O. CLEMENT AC/MTPT BENIN Tel : 00229 97 26 04 44
Vice Président 3 peteragolo@yahoo.fr
26. AGOLI AGBO PIERRE UATL/IRU BENIN Tél : 00229 95 45 69 97
Membre fondateur , directeur@dosstrans.com
27. | DOSSAMARCEL UATL/IRU BENIN Tél: 0022997 1376 16
28. GONCALVES WILLIBROD DGDDI BENIN goncalveswillibrod@yahoo.fr
29. EGOUNLETY CATHERINE DGDDI BENIN Thynny2000@yahoo.fr
30. ALOKPO H. ELIE MTPT/SGA BENIN alokpoelie@yahoo.fr
DIRECTEUR PLANIFICATION ET SUIVI-EVALUATION ) anatolek58 @yahoo.fr
31. | ANATOLEKOUZONDE DGTP/MTPT BENIN Tél: 00 229 95 28 36 72
SPECIALISTE EN SANTE ; hsg@corridor-sida.org
32. GUIDIGBI S. HUGUES OCAL BENIN Tél : 00 229 95 06 81 66
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N° Noms et prénoms Titre / Institution Pays Adresse /Tel /Fax / Mail
Names & first names Title / Institution Country Address /Tel /Fax / Mail
SECRETAIRE EXECUTIF . knj@corridor-sida.org
33. | JUSTINKOFFI OCAL BENIN Tél : 00229 95 96 12 98
, kea@corridor-sida.org
34. ANTHONY K. EDY OCAL BENIN T&l : 00 229 95 40 66 37
Expert Statisticien , dbe@corridor-sida.org
35. DAKITSE BENISSAN ANOUMOU EUGENE OCAL BENIN T&l: 00 229 64 36 29 87
36 COLONEL ZINKPE EMMANUEL Expert en douanes BENIN ezi@corridor-sida.org
' OCAL Tél: 0022995 06 75 00
Assistant PSM )’ zas@corridor-sida.org
37. | ANDREZINSOU OCAL BENIN Tél : 00 229 95 96 68 35
Assistante Administrative )’ ale@corridor-sida.org
38. | ESTHERALAPINI OCAL BENIN Tél : 00 229 95 70 86 46
Assistante Administrative ; Irh@corridor-sida.org
39. LIDWINE RACHELLE HOUETOLA OCAL BENIN Tél - 00 229 95 64 53 50
Comptable . aao@corridor-sida.org
40. | ADIMOU ALEXIS OCAL BENIN Tél: 00229 95 52 71 06
Comptable , acg@corridor-sida.org
41, AMOUZOUN CLAIRE OCAL BENIN Tél : 00 229 95 40 18 87
Informaticien ; tik@corridor-sida.org
42. | KONETIEKO OCAL BENIN Tél: 00229 95 88 51 45
COMPTABLE ) jed@corridor-sida.org
43. | JEANN.DIOSSOU OCAL BENIN Tel : 00229 95 55 15 12
. Directeur Administratif et Financier , gny@corridor-sida.org
44. | NOELY.GBEVO OCAL BENIN Tél : 00 229 95 71 81 30
SPECIALISTE M&E ; aya@corridor-sida.org
45, Y. AGAPIT AKOLATSE OCAL BENIN Tél - 00 229 95 96 55 39
SPECIALISTE EN COMMUNICATION hhk@corridor-sida.org
46. HARVEY DE HARDT KAFFILS IEC/ CCC BENIN Tel : 00 229 95 38 05 30
OCAL
SPECIALISTE EN ENVIRONNEMENT ET Vk@corridor-sida.or
. ivk@corridor-sida.org
47. JULES VENANCE KOUASSI GESTION DES DECHETS MEDICAUX BENIN T&l - 22994 04 39 12
OCAL -
COMPTABLE ; ads@corridor-sida.org
48. SOURATH ADIJIBADE OCAL BENIN Tél: 229 95 75 86 34
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Noms et prénoms
Names & first names

Titre / Institution
Title / Institution

MALI

Pays
Country

Adresse /Tel /Fax / Mail
Address /Tel /Fax / Mail

siradia@yahoo.fr

51.

SIKAO SOULEYMANE

TOGO

Directeur Général des Transports

Togo

49. AMADOU DIABATE CONSEIL MALIEN DES TRANSPORTEURS ROUTIERS MALI Tél: 00223 66 72 99 55
0022377886931
50. ABDOULAYE CISSE Inspecteur des douanes MALI abdoulayecisse502@yahoo.fr

Tél: 00223 66 73 50 25

s.sikao@yahoo.fr
Tel : 00228 90043496

00228 22221796

52.

ADAMOU ABDOULAYE

TRANSPORTEUR

Togo

wattera@hotmail.fr
Tél: 00228 9004 31 16

53.

KONZI TEI

DOUANES

BURKINA FASO

Togo

teikonzi@yahoo.fr

serge bela@yahoo.fr

54. | BELASERGE PEGHWENDE PROGRAMME Si(c)T(:;:;.N;EA;T:::NSPORTs (psT) BURKINA FASO Tel 00226 50 30 61 18
0022650417806 /07
asbalogoun@uemoa.int
55. BALOGOUN ADEBAYO SAMSON UEMOA BURKINA FASO Tél - +226 50328785
56. ROSE TIEMOKO KABRAN UEMOA BURKINA FASO rtiemoko@uemoa.int
DOUANES/
A vg @y .
57 MEDAH GEORGES ARMAND BURKINA-FASO BURKINA FASO Nygam1972@yahoo.fr
Représentant )
58. ILBOUDO HERVE S. CBC-BENIN BURKINA FASO ilboudoherves@yahoo.fr
59. MARIA SANWIDI WARE commissioN UEMOA BURKINA FASO wmsanwidi@uemoa.int
cisseisma@yahoo.fr
60. CISSE HIMAIL SECRETAIRE PERMANENT BURKINA FASO Tél : 0022650372568
0022670663174
BURKINA FASO tomomi.tokuori@gmail.com
61. TOMOMI TOKUORI JICA/UEMOA Tél: 00 226-50328778

Fax : 00226-50318872
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N°

Noms et prénoms
Names & first names

Titre / Institution
Title / Institution

SOUTH AFRICA

Pays
Country

Adresse /Tel /Fax / Mail
Address /Tel /Fax / Mail

fesarta@iafrica.com

64.

65.

LIBEBELE JEAN PAUL

KEBANO DARIE CLAUDE

GABON

CHEF DE SERVICE INFRASTRUCTURES
C.E.E.A.C.

RDC

cicos

ETHIOPIE

GABON

RDC

62. BARNEY CURTIS FESARTA SOUTH AFRICA Tél:+ 27114685277
Fax : + 27114685277
mike@freightintoafrica.com
63. FITZMAURICE MICHAEL TLC GROUP (PTY) LTD SOUTH AFRICA Tél : +27 41 360 8170

+27 73 696 8390

jplibebele@yahoo.fr

Tél:(241) 059869 16
07 77 35 25

Fax:(241) 014447 32

kebanodarieclaude@vyahoo.fr

68.

BIRAME Sipy KANE

SENEGAL

CHEF DU BUREAU FACILITATION DIRECTION
GENERALE DOUANES

SENEGAL

66. MARIE THERESE GUIEBO UNECA ETHIOPIE mguiebo@uneca.org
67. EPHREM ASEBE WORLD BANK ETHIOPIE easebe@worldbank.org

biramesidy@yahoo.fr
Tél:00 221773326576

69.

PAPA SOULEYE FAYE

DIRECTION DES TRANSPORTS TERRESTRES

REPRESENTANT DU CONSEIL BURKINABE

SENEGAL

psouleyefaye@yahoo.fr

yedanyaya@yahoo.fr

USAID WEST AFRICA TRADE HUB

70. | YAYAYEDAN DES CHARGEURS AU GHANA GHANA Tel : +233 208163016
nrasmussen@watradehub.com
71, RASMUSSEN NIELS DIRECTOR OF TRANSPORT GHANA Tél : +233 544 331 756 ;

Fax : +233 302 782 231
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N°

Noms et prénoms
Names & first names

LOVEMORE BINGANDADI

Titre / Institution
Title / Institution

BOTSWANA

CORRIDOR ADVISER SADC

Pays
Country

BOTSWANA

Adresse /Tel /Fax / Mail
Address /Tel /Fax / Mail

Ibingandadi@sadc.int

bingconsult@gmail.com

ATTAHY T. CHAIBOU

BAI CLOTILDE

ADAMANTIADIS MICHAIL

MATHIEU BIZIMANA

Représentant CNUT

TUNISIE

BAD

GREECE
SSATP CONSULTANT

BURUNDI

FEAFFA

TUNISIE

GREECE

BURUNDI

73. AGBADOME ANTOINE CEDEAO NIGERIA agbadome@yahoo.fr
74. CHRISTIAN AAPIAH ECOWAS COMMISSION NIGERIA Chris.appiah@gmail.com

NIGER

attahy@yahoo.fr
Tél : 0022964740460

baikaiclotilde@yahoo.fr; c.bai@afdb.org
Tél:+216 22609 126
+216 71103569

adamantm@gmail.com

bizima 2000@yahoo.com
Tél: (+257) 789 26257

79. OLIVIER HARTMANN BANQUE MONDIALE USA ohartmann@worlbank.org
80. VIRGINIA TANASE BANQUE MONDIALE USA vtanase@worldbank.org

81. CAL MACWILLIAM BANQUE MONDIALE USA cmacwilliam@worldbank.org
82. DOMINIQUE NJINKEU BANQUE MONDIALE USA
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GUINEE-BISSAU

N° Noms et prénoms Titre / Institution Pays Adresse /Tel /Fax / Mail
Names & first names Title / Institution Country Address /Tel /Fax / Mail
adumitrescu@worldbank.org
83. ANCA DUMITRESCU CRISTINA BANQUE MONDIALE USA Tel: 1-202-458-9754
Fax: 1-202-473-8326
84. JEAN-NOEL GUILLOSSOU PROGRAM MANAGER SSATP USA jguillossou@worldbank.org

CHONGO MUKUPA

Terrestres

Project Coordinator
Walvis Corridor Group

TANZANIE

Head of Logistics Department

ZAMBIA

85. WILSON BARBOSA TRASPARTI GUINEE BISSSAU Wilba75hotmail.com
bariguinelanta@yahoo.com.br

86. UMARO CANA BARI TRASPARTI GUINEE BIssSAU Tel : 002456620569

7. INJAI FODE Direction générale des Transports GUINEE BISSSAU fodeinjai@hotmail.com

Tel : (00245) 6637101 - 5973841

wbcgpc@iwayafrica.com
cpmukupa@yahoo.com projects@wbcg.com.na
Tél:+260211241329

+26097 634 1218

melchiorb@centralcorridor-ttfa.org

DAR ES SALAAM CORRIDOR SECRETARIAT

89. MELCHIOR BARANTADIKIYE CC-TTEA TANZANIA Tél : +255 22 2127149
Executive Director PETERMASI@ GMAIL.COM
90. MASI PETER TANZANIA Tél : +255 788 493 857

Fax : +255 222 115 559



mailto:adumitrescu@worldbank.org
mailto:jguillossou@worldbank.org
mailto:bariguinelanta@yahoo.com.br
mailto:fodeinjai@hotmail.com
mailto:wbcgpc@iwayafrica.com
mailto:cpmukupa@yahoo.com
mailto:melchiorb@centralcorridor-ttfa.org
mailto:petermasi@gmail.com




Annex 3: Evaluation of the meeting

The following table summarizes the evaluation of the meeting by participants. Responses
were provided by 32 to 36 participants depending on the questions (about 65%).

The average rating on a scale of 1 (weak) to 5 (excellent) varies between 3.4 and 4.2
depending on the questions. The lowest score is related to the duration of the meeting
(question 13) considered too long by 15 percent of the participants. The day of the road
transport reform in West Africa and the layout of the program recorded an average score
of 3.7. Some participants requested that the meeting information is communicated

earlier and that more time is devoted to the debates.

Participants considered that the objectives of the meeting were met with average scores

between 3.9 and 4.1.

Question Average Percentage per category

rating Weak Poor | Medium | Good | Excellent
1. How much the workshop increased your knowledge?
2. Coordination and stock-taking of regional 3.8 0 0 30 58 12
activities
3. Road transport reform in West Africa 3.7 0 6 32 41 18
4. Monitoring corridor performance (border 3.9 0 3 22 56 19
crossing)
5. Monitoring corridor performance (transport 3.9 0 3 28 50 19
observatories) —day 1
6. Monitoring corridor performance (transport 4.0 0 3 26 37 31
observatories) — day 2
7. Likelihood to use the new acquired knowledge in 4.0 0 0 25 50 25
your work
8. Evaluation of the material used for the meeting 4.2 0 0 14 53 31
9. Evaluation of the methodology use to share the 3.8 0 0 31 56 14
themes
10. Evaluation of the workshop layout 3.7 0 0 47 38 15
11. Evaluation of the way the meeting was 4.2 0 0 17 50 33
organized
12. Evaluation of the way discussions were 3.8 0 3 34 40 23
organized
13. Evaluation of the duration of the meeting 3.4 0 15 32 50 3
How much did the meeting achieve its objectives
14. Improve the coordination of programmes and 3.9 0 3 28 42 28
regional integration activities and provide a
consensus between partners with regard to the
content of a future development program of the
SSATP
15. Reach an agreement on the activities to develop | 4.0 0 3 21 48 24
for the preparation of the West Africa road
transport industry reform
16. Improve corridor performance monitoring and 4.1 0 0 24 45 30
identify actions to be taken in order to launch the
pilot databases in the Corridors of the Programme.

21







Annex 4: Strategic priorities of the regional integration component
within the Third SSATP Development Plan

The questionnaire proposed to participants identified two specific objectives:
Support the facilitation of road, rail, national, intra-regional and international transport
Support reforms in the road transport industry.

Participants were to assess these objectives and associated strategic orientations. For each orientation,
participants were asked if they thought that the SSATP had added value and if they considered that their
countries/organizations would like a support from the SSATP in the field concerned. A model of
questionnaire is provided at the end of this Annex.

The attached graph shows the percentages of response according to the importance for the country/region.
The upper part of a column represents the highest importance (score of 4 or 5 on a scale of 1 to 5) and the
lower part represents the lowest importance (scores 1-3).

Graph 1: Importance of the strategic orientation for country/region
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Question number 8 stands out particularly because only 40 percent of the participants felt that this
strategic orientation was important for their country/region. The issue was related to the possibility of
introducing a multi-lateral quota system across the continent for international road freight transport
operations. It seems that the question was not well understood because the wording was not clear. It will
be reviewed in the final questionnaire.

Four questions (5, 10, 11, 12) have at least 25 percent of participants not according high importance to the
proposed strategic directions. These orientations were:

Improve or help establish institutional frameworks for operation and effective management of
corridors such as corridors management committees/authorities (5).

Promote the intermodal nature of the corridors by including river, lake, and rail transportation
(orientation 10).
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- Improve the rail transport (orientation 11).
- Support the role of the private sector in the advocacy for effectiveness and facilitation of
national, intra-regional and international road transport (orientation 12).

The following graph presents the opinion of participants relating to the added value of the SSATP for each
strategic orientation. For nine orientations (from 7 to 14-2), about 20 per cent or more of participants
consider that the SSATP does not add a particular value. Six of these orientations are considered to be
important for the country/region. This means that SSATP will make a special effort to demonstrate its
added value if these orientations are retained in the program.

Graph 2: SSATP added value
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With regard to support desired from SSATP, orientations 8, 9, 12 and 14. 2 present the lowest values. The
percentage of positive responses being generally higher than that relating to the added value of the SSATP,
this can indicate a preference for the SSATP even if other entities can provide similar support.

Graph 3: Desired support from SSATP
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Questionnaire on the strategic orientations for the SSATP (English)

QUESTION 1: On a scale of 1-5, to which extent do you consider that “Supporting facilitation of national,
intra-regional and international road, rail and intermodal transport” is a priority objective for the SSATP?

Notatall 1 2 3 4 5 VeryMuch

QUESTION 2: As applicable, please indicate which of the below strategic elements do you consider
important for achieving the goal indicated in above question 1?

Importance for your Added value Support
country/region of SSATP sought from
Not atall 1 SSATP
5 Very Much
1 Support harmonizing legislation and simplifying transit 12345 Yes/No Yes/No

procedures and removing non-physical barriers to intra-
regional and international transport and trade

2 Support implementation of harmonized national road 12345 Yes/No Yes/No
transport legislations relevant to intra-regional and
international transport

3 Assess and monitor implementation of international, regional 12345 Yes/No Yes/No
and national agreements and regulations
3 Analyze Africa landlocked countries transport and border 12345 Yes/No Yes/No
crossing challenges and support concrete remedial actions
4 Support enhancing institutional role and capacity for intra- 12345 Yes/No Yes/No
regional transport in Regional Economic Communities
5 Enhance existing or help establishing institutional frameworks 12345 Yes/No Yes/No

for efficient corridor operation and managements such as
corridor management committees/authorities

6 Promote and strengthen Transport Observatories and develop 12345 Yes/No Yes/No
monitoring methods for measuring the level of service of
regional corridors

7 Examine development of multilateral transport agreements as 12345 Yes/No Yes/No
models for developing national legislation
8 Promote policies and activities aimed at developing the 12345 Yes/No Yes/No
efficiency of transport nodes, gateways and inland terminals
9 Promote the intermodal character of corridors by including 12345 Yes/No Yes/No
river, lake transport and railways
10 Enhance efficiency of rail transport along corridors 12345 Yes/No Yes/No
11 Promote private sector role in advocating efficiency and 12345 Yes/No Yes/No
facilitation of national, intra-regional and international land
transport
12 Enhance professionalism and capacity of intra-regional 12345 Yes/No Yes/No
transport and transit auxiliaries
13 Strive for harmonized methods to control axle load
Continent-wide 12345 Yes/No Yes/No
Region-wide 12345 Yes/No Yes/No
14 Facilitate coordination and partnerships, focusing on 12345 Yes/No Yes/No

exchange of experience, valuing African expertise, and
support the emergence of a coherent program across
development partners, RECs, countries and corridor
authorities
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Please propose other strategic elements related to facilitation of international/regional road, rail and
intermodal transport operations you deem important and are not reflected in the question above

QUESTION 3: On a scale of 1-5 to which extent do you consider that “Support the reforms in the road
transport industry” is a priority objective for the ATP?

Notatall 1 2 3 4 5 VeryMuch

QUESTION 4: As applicable, please indicate which of the below strategic elements do you consider
important for achieving the goal indicated in above question 3?

Importance for your Added value Support
country/region of SSATP sought from
Not at all 1 SSATP
5 Very Much
12345 Yes/No Yes/No
1 Develop and promote policy guidelines for enhancing
competitiveness and professionalism of road freight operators
. 12345 Yes/No Yes/No
2 Promote access to road transport market for both domestic and
international transport using qualitative criteria as opposed to
the current quantitative approach (quotas, queuing system)
. . . 12345 Yes/No Yes/No
3 Enhance professionalism and capacity of road transport
associations
12345 Yes/No Yes/No
4 Analyze experience of renewing fleets of trucks and develop
guidelines

Please propose other strategic elements related to supporting African countries road transport industry
reforms you deem important and are not reflected in the question above
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