
PUBLIC TRANSPORT GOVERNANCE, INTEGRATION, AND PARATRANSIT 
CAPACITY BUILDING: LESSONS FROM AFRICA AND LATIN AMERICA

Dear Delegate

First of all, we would like to welcome you to the Knowledge Exchange Workshop 
PUBLIC TRANSPORT GOVERNANCE, INTEGRATION, AND PARATRANSIT 
CAPACITY BUILDING: LESSONS FROM AFRICA AND LATIN AMERICA, and thank 
you for your interest and acceptance to participate.

The Knowledge Exchange Workshop is organised and funded by the European 
Commission, with the support of the World Bank, UITP and the European 
Commission’s partner projects: SSATP, MobiliseyourCity and Euroclima.

The aim of the event is to enable delegates to share experiences and learn about 
ongoing public transport projects.

The Workshop will take place in two days, in two different locations:

OPENING. UITP SUMMIT SESSION. JUNE 6TH, 2023, between 9.30 and 11.30 a.m.
TOPIC: Urban mobility governance and institutions: lessons and experience from 
Africa and Latin America.

BARCELONA SCHOOL OF CIVIL ENGINEERING. SESSION JUNE 7TH, 2023, 
between 9.00 and 15.30
TOPIC: Paratransit capacity building and fleet renewal programs in the Latin 
America and Africa regions



PUBLIC TRANSPORT GOVERNANCE, INTEGRATION, AND PARATRANSIT 
CAPACITY BUILDING: LESSONS FROM AFRICA AND LATIN AMERICA

Knowledge Exchange Workshop Agenda
DG INTPA. European Commission
With collaboration from World Bank, SSATP, MobiliseyourCity, Euroclima and UITP

OPENING. UITP SUMMIT SESSION
JUNE 6TH, 2023 

TOPIC: Urban mobility governance and institutions: lessons and experience from 
Africa and Latin America.  

The Session will present and discuss experiences in Africa and Latin America drawn from 
SSATP, MobiliseYourCity and Euroclima projects.

Potential examples from Africa are Dar-es-Salaam, Dakar, Lagos, Abidjan, Nairobi and/or 
Maputo will be presented. The session will also present the Latin America experience to 
urban transport governance and institutions, including institutional and regulatory reforms 
and government efforts (funding/subsidies schemes) needed to support integration and 
paratransit reforms and fleet renewal among other questions.

A panel will discuss the progress made, draw lessons, and make recommendations of 
relevance for Latin America and sub-Saharan Africa. 

UITP GLOBAL PUBLIC TRANSPORT SUMMIT
Gran Via, 9, Carrer del Foc,
L’Hospitalet de Llobregat 08908
Barcelona (Spain)
Gran Via CC.4.1



9:45 - 10:00 h

Keynote Speech: Nicolas Peltier, Global Director for Transport, World Bank

10:00 - 10:15 h

Presenter 1: Urban transport governance in the Latin America region. 
Presenter: Alejandro Ceballos, Urban Mobility Technical Advisor, Euroclima

10:15 - 10:30 h

Presenter 2: Urban transport governance in the Africa region. 
Presenter: Fatima Arroyo-Arroyo, Sr. Urban Transport Specialist – World Bank and 
co-Pillar Leader Urban Mobility - SSATP 

10:30 - 11:30 h

Panel
•	 Ms. Abimbola Akinajo, Managing Director,  Metropolitan Area Transport 

Authority, Lagos, Nigeria. 
•	 Thierno Aw, Managing Director, Conseil Exécutif des Transports Urbains de 

Dakar (CETUD) Dakar, Senegal.
•	 António Matos, CEO, Agência Metropolitana de Transportes, Maputo, 

Mozambique. 
•	 Maina Celidônio, Secretary of Transport, Rio de Janeiro, Brazil.
•	 María Constanza García, Vice Minister of Infrastructure, Ministry of 

Transportation, Colombia

Moderator: Mustapha Benmaamar, Program Manager, Africa Transport Policy 
Program, SSATP

11:15 - 11:30 h

Q&A session

9:30 - 9:35 h

Welcome to UITP Global Summit: Mohamed Mezghani, Secretary General, UITP

9:35 - 9:45 h

Introductory remarks: Carla Montesi, Director DG INTPA, Green Deal and 
Digital Agenda European Commission

AGENDA



PRACTICAL INFORMATION

LOCATE THE VENUE

UITP GLOBAL PUBLIC TRANSPORT SUMMIT
Gran Via, 9, Carrer del Foc,
L’Hospitalet de Llobregat 08908
Barcelona (Spain)
Gran Via CC.4.1

https://uitpsummit.org/practical-information/


LOCATE THE VENUE

UITP GLOBAL PUBLIC TRANSPORT SUMMIT
Gran Via, 9, Carrer del Foc,
L’Hospitalet de Llobregat 08908
Barcelona (Spain)
Gran Via CC.4.1

https://guestevents.firabarcelona.com/enclosure/granvia/cc4/#map


Line 9 Sud runs from the airport to Fira Gran Via, and into the city of Barcelona. 
It connects with three other major Metro lines, so nearly every area of city has a 
simpler way to get to Fira Gran Via. The main station in the venue is called Fira.

Coming from Barcelona Airport?
From Terminal 1: walk about 700m to the Metro station at Terminal 1 station and 
take Line 9 Sud to Zona Universitària for 9 stops. Exit at Fira station.
From Terminal 2: enter the Metro station at Terminal 2 station and take Line 9 Sud 
to Zona Universitària for 8 stops. Exit at Fira station.

Coming from Barcelona-Sants?
Take the Metro line 5 to Cornellà Centre for 3 stops and exit at Collblanc station. 
Then take the Metro line 9 Sud for 4 stops and exit at Fira station.

JOURNEY PLANNER

https://www.tmb.cat/en/barcelona/journey-planner


PUBLIC TRANSPORT GOVERNANCE, INTEGRATION, AND PARATRANSIT 
CAPACITY BUILDING: LESSONS FROM AFRICA AND LATIN AMERICA

BARCELONA SCHOOL OF CIVIL ENGINEERING
Jordi Girona, 1-3, 08034 Barcelona
Building C2. Ground Floor.
“Sala d’Actes” (Conference Room)

8:30 - 9:00 h

Registration

9:00 - 9:15 h

Welcome
Esther Real, Director of the Barcelona School of Civil Engineering
Sergio Oliete, Head of Unit - Sustainable Transport and Urban Development. 
European Commission. DG INTPA

BARCELONA SCHOOL OF CIVIL ENGINEERING 
SESSION JUNE 7TH, 2023

TOPIC: Paratransit capacity building and fleet renewal programs in the Latin 
America and Africa regions  

AGENDA

9:15 - 9:30 h

Presentation of the Workshop objectives and content
Mustapha Benmaamar, Program Manager, Africa Transport Policy Program, 
SSATP



9:30 - 11:00 h

Paratransit capacity building and fleet renewal programs in Latin 
America and Africa
This session will include short presentations of relevant experiences from 
Latin American and African cities to professionalize informal transport, 
drawing on important lessons learned in the areas of sustaining reforms 
over time (e.g.  impact of commercial financing, bus operators’ corporate 
governance…), access to financing for bus renewal and working capital, as 
well as the role of government. The presentations of the case studies will be 
followed by a panel discussion that delves deeper into the current challenges 
and opportunities associated with informal and semi-formal transit capacity 
building programs.

Paratransit and fleet renewal programs in Africa region (experiences of 
Dakar, Cape Town, Kigali, Kampala, Freetown, Maputo, Nairobi, Accra and 
Antananarivo),

Presenter 1 : Fatima Arroyo-Arroyo, World Bank, Sr. Urban Transport Specialist – 
World Bank and co-Pillar Leader Urban Mobility – SSATP
 
Paratransit and fleet renewal programs in the Latin America region.  

Presenter 2:  Abel López, Senior Transport Specialist, World Bank

Panel
•	 Rokhaya Dieng,  Chef de la Division Etudes générales et techniques, Conseil 

Exécutif des Transports Urbains de Dakar (CETUD) Dakar, Senegal.
•	 John Mark Mwanika, Chair, ITF Urban Transport Committee, Uganda.
•	 Dalene Campbell,  Executive Director, Executive Director Urban Mobility, Cape 

Town, South Africa.
•	 Gustavo Renaldi, Director of Environmental Impact, Ministerio de Transporte, 

Argentina.
•	 Paola Tapia, Managing Director,  Public Transport Authority of Santiago 

(DTPM), Chile.

Moderator: Eléonore François-Jacobs, Partnerships and Outreach manager, 
MobiliseYourCity 

SESSION 1

11:00 - 11:20 h

Coffee Break



11:20 - 12:50 h

Public transport sector integration
This session will present and discuss public transport system integration 
and paratransit sector reforms based on good practices global experience, 
including from Latin America. This could cover experiences in developing 
paratransit integration strategies including public transport planning, public 
transport network design, and operation and tariff integration. 

Global lessons from multi-modal public transport system integration 
(physical, operational, tariff) and sector reforms

Presenter: Leonardo Canon Rubiano, Senior Transport Specialist, World Bank

Panel
•	 María Constanza García, Vice Minister of Infrastructure, Ministry of 

Transportation, Colombia
•	 Renato Barandier, Municipal Secretary for Urban Planning and Mobility, 

Niteroi, Brasil
•	 Gershwin Fortune, Chair of informal transport Committee, Cape Town, South 

Africa
•	 David Mfinanga, Deputy Vice Chancellor, Administration at the University of 

Dar es Salaam, Tanzania

Moderator: Alejandro Ceballos, Urban Mobility Technical Advisor, Euroclima

SESSION 2

12:50 - 13:45 h

Lunch



13:45 - 15:15 h

Strategies to accelerate electric mobility
This session will present the findings of a recent reports on the economics 
of e-mobility in the global south including the Sahel region and discuss the 
challenges and opportunities of e-vehicles uptake including 2/3 Wheelers, 
e-buses, and energy/charging infrastructure. A panel of representatives from 
the Africa and Latin America regions will present their perspective and discuss 
their respective experiences.

Presenter 1: Georges Darido, Global Lead for Urban Mobility, World Bank. 
Presenter 2: Expert Academic. Miquel Estrada, Barcelona School of Civil 
Engineering.

Panel
•	 Thierno Aw,  Managing Director, Conseil Exécutif des Transports Urbains de 

Dakar (CETUD) Dakar, Senegal. 
•	 Nabil Belabed, Managing Director,  Casablanca Transport Authority, Morocco. 
•	 Pablo Andrés Menoni, Director de Transporte, Intendencia de Montevideo, 

Uruguay. 
•	 Diego Cruz Padilla, CFO, Public Transport Authority of Santiago (DTPM), Chile

Moderator: Gibet Camos Daurella, Senior Clean Urban Transport Specialist, EIB

SESSION 3

15:15 - 15:30 h

Closure
Sergio Oliete, Head of Unit - Sustainable Transport and Urban Development



LOCATE THE VENUE

PRACTICAL INFORMATION

BARCELONA SCHOOL OF CIVIL ENGINEERING
Jordi Girona, 1-3, 08034 Barcelona
Building C2. Ground Floor.
“Sala d’Actes” (Conference Room)

https://maps.upc.edu/?iU=112&lang=en


Metro lines: 9 (direct from Fira of Barcelona and UITP Summit) and 3 (green color)
Other options: Tramway, bus and taxi.

JOURNEY PLANNERMAP

https://www.tmb.cat/en/barcelona/journey-planner
https://goo.gl/maps/4QnxSsumWw63U9M99

