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Why reform road 

transport services?



The importance of road transport
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Road transport % of total employment
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Argentina – 5%

China – 0.36%

EU – 2.25%



Why are transport services so important 

for Namibia?
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Source: March 2015 Logistics Hub Master 

Plan: 

http://www.npc.gov.na/?wpfb_dl=224

http://www.npc.gov.na/?wpfb_dl=224


The impact of regulation 

on operators



Challenging environment for operators
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▐ Safety regulations

 Operational and equipment

▐ Environmental regulations (sustainability)

 Emissions, fuel standards, efficiency

▐ Security regulations

 Operational, facility, information, personnel

▐ Customers Expecting reliability and resiliency

 Just-in-time, high-quality, cost-efficient, always available

▐ Human capital

 Aging workforce, attracting new employees

▐ International regulations and standards

 Lack of harmonization, multiple agency requirements

▐ Informal Actors

 Unfair Competition



But if we get it right… efficiency gains!
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How hard is road 

transport services 

reform?



Road transport reform is doable
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•Mainly private sector, therefore cheap for government!

•But this also means that government cannot simply impose, 

implement & enforce change

•Consultation and partnership is essential – vital role for Associations

•But if properly managed, change can happen quickly, because road 

transport sector is dynamic and flexible



Road transport sector is dynamic
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A new World Bank – IRU tool



A new tool…
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https://www.iru.org/guide-to-road-freight-

transport-reform

http://documents.worldbank.org/curated/en/5

69361484029946699/Road-freight-transport-

services-reform-guiding-principles-for-

practitioners-and-policy-makers

https://www.iru.org/guide-to-road-freight-transport-reform
http://documents.worldbank.org/curated/en/569361484029946699/Road-freight-transport-services-reform-guiding-principles-for-practitioners-and-policy-makers
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How to approach the 

diagnostic phase: Chapter 

3 



Chapter 4 – key areas for reform
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Enabling environment

• National, regional, international legal frameworks, and 

how they are enforced

Market structure

• Access to profession and market – quantitative vs 

qualitative restrictions

The operator

• Legal status, structure, insurance

The driver

• Professional competence and licensing

The vehicle

• Fleet renewal, used vehicle import restrictions, 

economic and fiscal instruments and incentives

Externalities

• Internalising external costs (infrastructure, pollution, 

accidents, congestion)



Not just theory – best practice examples
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Example of legal basis for 

collecting road transport 

statistics



Practical examples, not just theory
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50+ pages of practical 

examples in annexes



Importance of engaging 

the private sector

Reform should really be a public private 

partnership



Industry can move quicker than 

regulatory environment
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The “sharing economy”

Digitalisation of 

transport and cross 

border documents



Industry can move quicker than 

regulatory environment
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Private sector has the solutions
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• 2,315 drivers trained

• Average fuel reduction of more
than 5%*

• 7,731 tonnes saved in road
transport CO2 emissions*

• 3.5mn EUR saved in fuel costs*

* 5.14% - The calculation is based on the fuel data reported from 42% of drivers’ trained from the following

companies: Duvenbeck (RO), HSF Logistics (PL) and Vive Transport (PL), for a period of at least 8 months.

ECOeffect TRAINING SYSTEM



Summary



Road transport reform, in summary…
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• What it is not:

• Not a “One-Size-Fits-All” 

• Not a “turn-key” solution

• What it is: 

• Shared knowledge and experiences - “lets not reinvent 
the wheel”

• Encourage Good Governance and Best Practices 

• Bottom line:

• Promotes public and private sector cooperation

• Underlines the need for compliance and enforcement

• Recognize and consider impact and role of technology
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