
1

POLICY BRIEF

Establishing a Public Transport Authority 

in African Cities

5/7/2018 UITP & SSATP SESSION ON ORGANISING AUTHORITIES

Ibou DIOUF, SSATP

Dionisio GONZÁLEZ, UITP



2

OVERVIEW

• Challenge Statement

• What does a successful Transport Authority look like?

• The five pre-requisites of a Transport Authority

• Conclusion/discussion
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CHALLENGE STATEMENT

Many cities in Africa see the benefits of establishing a Transport Authority (TA) to regulate and administer 

public transportation. This is viewed as fundamental to enabling improved public transport in cities through 

the integration of all transport functions in one institutional structure at a local sphere of government. 

However, TA’s in African cities have often failed to deliver on this vision, with structural and political factors 

hindering the successful establishment of TA’s. 
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CHALLENGE STATEMENT

Many cities in Africa see the benefits of establishing a Transport Authority (TA) to regulate and administer 

public transportation. This is viewed as fundamental to enabling improved public transport in cities through 

the integration of all transport functions in one institutional structure at a local sphere of government. 

However, TA’s in African cities have often failed to deliver on this vision, with structural and political factors 

hindering the successful establishment of TA’s. 

Governments have been weary to place institutional power in a TA structure

Other TA’s have failed to develop a strategic investment logic to their operations

While the unique socio-economic or political characteristics of a city may present differentiated challenges 

to the establishment of a TA, it is possible to identify several pre-requisites for successful TA’s that can be 

replicated in a variety of contexts.  
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WHAT DOES A SUCCESSFUL TRANSPORT AUTHORITY LOOK LIKE?
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The 4 key role players in the delivery of public transport
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The 4 key role players in the delivery of public transport

• Clear objectives and indicators 

• Strong delivery tool – people, processes and technology

• A culture of performance-orientated service delivery

User Government Operators Transport Authority 

WHAT DOES A SUCCESSFUL TRANSPORT AUTHORITY LOOK LIKE?



16
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While Transport Authorities are key to realizing the benefits of integrated transport in a variety of city contexts 

across Africa, a number of key governance, financial, and planning pre-requisites are needed to ensure the successful 

operation of the Transport Authority.

CONCLUSION/DISCUSSION
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While Transport Authorities are key to realizing the benefits of integrated transport in a variety of city contexts 

across Africa, a number of key governance, financial, and planning pre-requisites are needed to ensure the successful 

operation of the Transport Authority.

Transport Authorities should ensure that the establishment and continuous operation is underpinned by:

CONCLUSION/DISCUSSION

A data-driven investment logic  

The power to act

Long-term planning

A strong partnership between 

a political champion

A dedicated technocrat



29



30

THANK YOU!

Establishing a Public Transport Authority 

in African Cities

5/7/2018 UITP & SSATP SESSION ON ORGANISING AUTHORITIES

Ibou DIOUF, SSATP

Dionisio GONZÁLEZ, UITP


