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Networks of the Megacity

The story of mapping Cairo’s integrated Metro, Bus and
Informal transit network.

Egyptian citizens waiting for a bus at an Informal Bus Station at Gamee't El-Dowal boulevard




2012

Image Courtesy: NASA Goddard Space Flight Center Image by Reto Stockli (land surface, shallow water, clouds). Enhancements by Robert Simmon (ocean color, compositing,
3D globes, animation). Data and technical support: MODIS Land Group; MODIS Science Data Support Team; MODIS Atmosphere Group; MODIS Ocean Group Additional
data: USGS EROS Data Center (topography); USGS Terrestrial Remote Sensing Flagstaff Field Center (Antarctica); Defense Meteorological Satellite Program (city lights).
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Image courtesy NASA Johnson Space Center
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POLicy Gap #1 Image Courtesy Nasa

Public Transport is invisible




Policy Gap #?2

Congestion is incurable
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no traffic lights







friday Prayers - by car
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Stories about Paratransit for Cairo

2) Where is my stop?

What if they were centralized in a clear network?

istrict 16

12th Settelment

10th Settelment
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Policy Gap - New urban developments have an accessibility problem T

Can you spot people?
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Make public transport visible

Formal Bus Service

El-Sheikh Zayed City internal network
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Make public transport understandable
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More Accessible

Less Accessible

PMI

Potential Mobility Index

Speed in Km/H of travel in all directions using public transport
El-Sheikh Zayed City internal network
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What we do #2 - Make public transport understandable for Cairo 3 ALY

PT is a good use of my time & gives me freedom to
change my plans
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What we do #1 - Make public transport visible

Integrated Metro, Bus and Paratransit network
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What we do #1 - Make public transport visible for Cairo 3 ALY

Cairo’s metropolitan scale mapped

Formal Bus Service
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Intercity Paratransit




Al-Shorouk

New Cairo
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New Desert City 'NDC' Area

Cairo Metro Track

Cairo Metro Station

Public Bus Route Network

Paratransit Inter-city Route Network

Paratransit Intra-city Route Network

Public Bus & Paratransit
Intermodal Station
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This map was created within the scope of the Digital Cairo project, which is funded as part of the ExpoLive 2020 Impact Grant programme. Digital Cairo is a joint consortium of Digital
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Matatus, Takween for Integrated Community Development and Transport for Cairo. This map is not for circulation, and is for illustration purposes only. February 2018.

AL-Obour

No Intercity Service

Al-Shorouk

No Intercity Service

How to read this data visualization?

This is a data visualization of the transit network covering five of Cairo’s New Desert

Communities. It includes multiple networks:

* The public bus network operated by the Cairo Transport Authority 'CTA' and minibuses operating
under a concession of the CTA using m route numbers.
¢ The paratransit network connecting the New Desert Cities with central Cairo and each-other

operated by the informal transport sector using

route numbers?.

® The paratransit network providing service within the New Desert Cities and connecting with the
inter-city services operated by the informal transport sector using yellow route numbers!.

1 The rouse-numbers have been created by the Transport for Cairo team
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www‘transportforcairo.com
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What we dO #3 for Cairo 2 AU

A roadmap for making the system better

Affordability Availability Accessibility  Acceptability Safety Sustainability

The hoanclal costs assocated The route options, hegquency The case of using public The extent to which moces of The prevention of harm such as The environmental costs and
ath transportation in relation anc timings transportation irespective of transportation are acceptable eing killed or injured to road impacts associated with
1o travelers’ paying abilities age. phyzical addity or gender based on travelers’ tandards users (inchuding pecestrians, transportation

and the avallability of cyclists, matorists and vehidle

ndormation on soutes passenQgers)
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What we do #3 - A roadmap for making the system better for Cairo

PT respects me in the Level
of safety, comfort, and
amenity it provides




—  How can Transit
= Mapping
contribute to
achieving
Adequate Urban
Mobility ?

T Py The case of the
Greater Cairo Region

(GCR)
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Transport for Cairo:

Geographic
mapping
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Theory of

Change 7

Better
Accessibility
» for all citizens
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TfC: A chronology for Cairo 3 AL

2015 - The Open Source Inspiration

Tools & Technology Methodology & Research
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TfC - Capacity Building at its best

2015 - Humble Beginnings




TfC - Capacity Building at its best

2016 - Paper Maps & Policy Papers
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TfC - Capacity Building at its best Por Gl b

2017 - Digital Cairo: A consortium
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TfC - Capacity Building at its best fericans 2 o

2018 - Scalable Change
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Key Messages

Congestion is ircurable
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Thank you

Address

4 Road 160 (Borg Reham),
Floor 8, Apt. 602

Maadi

Cairo

Egypt

Contacts
Mohamed Hegazy

m.heaz@transortforcairo.com

EG: (+2) 0 1001422068 Have d break’ and l.et

FR: (+33) 7 69 14 90 75 - .
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Passengers sitting in crowded bus stop in Downtown, Cairo
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